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2009 HUMAN RESOURCES PERFORMANCE NARRATIVE 
DIRECTOR: LARRY JOHNSON 

 
Why We Exist:    To develop, promote and administer sound and cost-effective personnel policies, training  

procedures and compensation packages, as well as manage risk, while striving to satisfy 
our customers. 

 

1. 2009 Accomplishments and Challenges 
 Accomplishments 
• Upgrade Kronos-service packs 
• Upgrade Data Card ID System-Hardware/software 
• Worker’s Compensation- Managed self funded worker’s compensation program-cost is significantly less 

than fully insured model.  In addition, we worked to receive $48,000 reimbursement from settled SITF 
workers compensation claims.  

• 2009 Floyd Board of Education Employer of the Year Award-(Intern Program) 
• GEBCORP-Defined benefit plan changes 
• Self Funded Health Insurance/change dental provider/AFLAC Policy 
• Annual preparation of Floyd County’s Personnel Budget 
• Assumed payroll, Worker’s Compensation, and benefits administration services for the Rome-Floyd County 

Recreation Department 
 

Challenges 
• Furloughs have affected quantity of available man-hours to accomplish departmental mission  
• Budget cut backs have affected the participation in county-wide training programs, as well as the 

opportunity for trainers and staff to receive additional training and certifications.  
• 26 major payrolls ($24,747,923)and 4 secondary payrolls($832,505) 
• ARRA Tax Tables implemented/COBRA Subsidy 

 

2. 2010 year to date  
• Development and implementation of fulltime Wellness Coordinator 
• Health insurance premium discounts 
• Kronos upgrade to include employee access at point of service 
• Furloughs continue to be an issue as described above 
• Workers Compensation self insured program will save $250,000 over a fully insured plan in 2010. Also, 

we worked to receive over $72,000 reimbursement from settled workers compensation claims from SITF. 
We are expecting to receive an additional $158,000 from SITF in 2010. 

• Christina Lucas achieved Certified Human Resources Manager through UGA in cooperation with ACCG 
and GLGPA. 

 

3. 2011 Outlook and Opportunities 
• Pay classification system for 2008-2009 was not fully implemented, causing two separate pay systems to 

be maintained.  Potential for pay inequity. 
• Cross training employees to add relief factor in payroll processing 
• Health Clinic- partner with clinic, health care provider, Wellness Committee and Wellness Coordinator to 

enhance health care effectiveness and efficiency and to curb benefit costs for county employees 
• Implementation of new payroll software (Tyler Forms) that will:  

o Allow payroll to e-mail to employees that are signed up for direct deposit.  
o Allow for additional payroll deductions to be added to paychecks. Examples could include: YMCA, 

FIRST initiatives, etc. 
 

4. Contact 
Name: Larry Johnson  Email: johnsonl@floydcountyga.org Telephone: 706-291-5153 
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2009 SARA HIGHTOWER REGIONAL LIBRARY PERFORMANCE NARRATIVE 

DIRECTOR: SUSAN COOLEY 
 

Why We Exist:  To provide organized access to meet educational, informational, recreational, and cultural 
information needs, striving to satisfy our customers, while using resources responsibly.   

  
1. 2009 Accomplishments and Challenges 

Accomplishments: 
• Installed express email computers and initiated credit card transactions-Rome 
• Partnered with AARP to provide low income tax assistance-Rome 
• Hosted Help is Here Express Bus (patient prescription drug assistance program) 
• Earth Week programs with Ga. Power, Keep Rome-Floyd Beautiful, The Nature Conservancy and CRBI 
• Replaced all carpet in the public sections of the library and installed fence in employee parking lot –Rome 
• Participated in first Agreed-Upon Procedures process (in place of state audit)- Rome 
• Rolled out a new library website-Library system 
• Replaced carpet in the Children’s department-Cave Spring 
• Migrated from AT&T to Delta.Com to lower telecommunications costs-Rome 
• Library for People with Disabilities (Rome) merged with NWGA Subregional (LaFayette) resulting in the addition of 

10 counties-Rome 
• Registered 3,767 children in Summer Reading Program-Rome and Cave Spring 
• Chaired One Book Many Voices program-Rome 

 
Challenges 
• Adopted an Unrecoverable Debt Policy, resulting in the write-off of $240,489.20 in old debts from 2004 to 

present-Rome 
• $30,000 is needed to test and balance the Library building’s HVAC system-Rome 
• Full-time employee in the TV station (Channel 4) transferred, resulting in a reduction in staff to ½ position 

responsible for shooting, editing, downloading and scheduling programs-Rome 
• Reduction of funding for materials from the state of Georgia-library system 

 
2. 2010 Year to Date 

• Full-time employee returned to TV station (Channel 4). 
• $300,000 in fund balance transferred out to Floyd County 
• Heating and cooling units are having issues, leading to increase in utility bills-Rome 
• Re-negotiated cleaning and grounds with Floyd County Prison to save money-Rome 
• Reduction of funding for materials from the state of Georgia-library system 
• Registered 4,026 children in Summer Reading Program-Rome and Cave Spring 
• Chair of One Book Many Voices program-Rome 
• Cave Spring Library was renovated by staff and an open house was held 
• Introduced the Kill-A-Watt Energy Detector tool kit for check out-library system 
• Re-bid insurance for liability, building, worker’s compensation, glass, bonding-library system 
• Be Green television program was recognized by the Georgia Forestry Commission-Rome 
• Hosted the Georgia Literary Festival on library grounds-Rome 

 
3. 2011 Outlook and Opportunities 

• Fire alarm systems are 22 years old.  Large number of false alarms have occurred on a weekly basis, involving the 
evacuation of the entire building.  Twelve and Associates (contracted through Floyd County Facilities Maintenance) 
recommended replacement of all smoke detectors on a 10 year cycle-Rome 

• Projected reduction of funding for materials from the state of Georgia-library system 
• Partnership with Berry College and Louisa May Alcott ALA grant-Rome 
• Partnership with Chieftain’s Museum and Smithsonian exhibit-Rome 
• Carpeting in meeting rooms and Children’s department need replacement-Rome 

 
4. Contact 
Name: Susan Cooley  Email: scooley@romelibrary.org  Telephone: 706-236-4609 

 

mailto:scooley@romelibrary.org
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2009 MANAGEMENT INFORMATION SERVICES PERFORMANCE NARRATIVE 
DIRECTOR: LA SONJA HOLCOMB 

 

Why We Exist:   To provide information technology resources of the highest quality, assure availability 
of accurate, reliable, and timely information necessary for the support and operation of  

                       Floyd County, and strive to satisfy our customers, while being fiscally responsible. 
 

1. 2009 Accomplishments and Challenges 
Accomplishments: 
• Document Management System implemented:  Finance, Tax Assessor’s (Personal and Real Property), 

Purchasing, Probate Court 
• CJIS development of integration plan 
• Created export files for tax bills and digest to processed through a third party vendor 
• Replaced 100 computers through lease, migration of data 
• Set up wireless access in Administration and Judicial buildings 
• Increased potential bandwidth in Forum and Judicial buildings by replacing multi-mode strand fiber 

with single-mode fiber 
 

Challenges 
• Requests for custom application creation and modifications of existing applications putting increasing 

burden on staff time 
• Furloughs causing loss of 480 man hours for staff of five – impacting ability to respond quickly.  

Computer replacements are pushed in order to continue to be responsive. 
 

2. 2010 Year to Date 
• Document Management System being implemented in the Clerk of Superior Court, the City of Rome 

Police Department, Floyd County Police Department, Juvenile Court, and the District Attorney’s Office. 
• Created application software for the new Work Release Center at no extra cost to the county.  
• Replacing 100 computers through lease, migration of data 
• Working with Assistant County Manager to develop and link a Microsoft Access database of County 

properties to the Tax Assessor’s master database. 
• Due to budget constraints, equipment replacement is lagging.  Two servers are two years past 

replacement, which equates to more maintenance and more potential of problems. 
• Began on Floyd County Water Citizen self-serve, allowing citizens to look up their bills and pay on-

line, request transfers, etc. 
• Added the Law Enforcement Center to Voice over Internet Protocol (VoIP), reducing the cost of the 

phone lines from $15 per to $.22 per line. 
• Increased bandwidth between Judicial and Administration buildings by implementing a second strand 

of fiber. 
 

3. 2011 Outlook and Opportunities 
• Will add the Recreation Authority’s new administration space in the old Armory on Voice over Internet 

Protocol (VoIP) and radio connectivity due to lack of affordable fiber access. 
• Creating a data exchange to facilitate export of Tax Commissioners to Finance Department, which will 

remove double-keying of data for both departments. 
• Complete Document Management System implementation in the Clerk of Superior Court, the City of 

Rome Police Department, Floyd County Police Department, Juvenile Court, and the District Attorney’s 
Office. 

 

4. Contact 
Name: La Sonja Holcomb    Email: holcombl@floydcountyga.org  Telephone: 706-291-5274 

mailto:holcombl@floydcountyga.org
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2009 PARKS AND RECREATION AUTHORITY PERFORMANCE NARRATIVE 
DIRECTOR: RICHARD GARLAND 

 
Why We Exist:  We have the capacity to meet the community’s needs with regards to recreation and 

leisure activities, and we strive to satisfy our customers, while being fiscally responsible.    
 
1. 2009 Accomplishments and Challenges 

Accomplishments: 
• We completed eight practice fields last year as part of the 2006 SPLOST. 
• We assisted in construction and management of the Town Green. 
• Fund balance contributed to capital renovation at Etowah Senior Center, including roof. 
• We coordinated a sabbatical week at each of the Recreation Centers to help hit some maintenance items. 
• We built the Shannon playground using 2006 SPLOST funds. 
• We completed renovations at North Floyd Swim Center as part of 2006 SPLOST. 
• We installed TIM barrier around the Lock and Dam Shelter and House. 
• We completed Wolfe Park ballfields as part of 2006 SPLOST. 
• Expenses from vandalism dropped 60% from $19,999 in 2008 to $8,035 in 2009, mostly credited to 

installation of security cameras at parks and recreation centers late 2008 and early 2009. 
• We hosted 45 tournaments attracting 8,900 participants, generating an estimated economic impact of 

$905,000. 
• The Northside Swim Center hosted 6,504 swimmers during public open swim, a 20% year over year 

increase. 
• We received National Softball Association 2009 Outstanding Park Award for providing high quality 

tournament services to include customer service, facility maintenance, and delivering on all contractual 
obligations. 

 
Challenges 
• No City or County money allocated for capital projects – all repairs done in 2009 were done with 

operational money – no major repairs addressed. 
• Absorbing system expansion without additional personnel is causing recreation facilities to close or at least 

restrict hours. 
 
 
2. 2010 Year to Date 

• We dedicated North Floyd Recreation Center and Shannon Park as part of 2006 SPLOST projects 
• Floyd County liquidated $200,000 of Recreation Authority fund balance. 
• We completed Barron Stadium Phase 1 as part of 2009 SPLOST on schedule for Rome High first home 

game. 
 
 
3. 2011 Outlook and Opportunities 

• Further reduction in services is inevitable without additional funding for personnel. 
• Most tennis courts are past scheduled re-surfacing. 
• Marine Armory will be complete – Recreation administrative offices will be moving. 
• Memorial Gym slated for demolition as part of Barron Stadium Phase 2. 
• Barron Track renovations set to draw track tournaments. 
• Hopeful for long-term deal with NAIA for National Championship Football Game. 

 
 
4. Contact 
Name: Richard Garland  Email: r.garland@rfpra.org  Telephone: 706-291-0766 

mailto:r.garland@rfpra.org
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2009 FLOYD COUNTY POLICE PERFORMANCE NARRATIVE 
CHIEF: BILL SHIFLETT 

 
Why We Exist:   We sustain a safe and livable community, assist the community when 

needed, enforce  traffic safety, investigate and solve crime, train and equip 
our police personnel well, while using resources responsibly. 

 
 
1. 2009 Accomplishments and Challenges 

Accomplishments: 
• We avoided hiring un-trained people, targeting those that have already completed the 

Police Academy.  Even with this policy, eight weeks of training in the field plus $1,000 of 
uniforms and equipment are needed, so department policy is to require a two year contract 
for these new hires. 

• Police command staff are taking advantage of education assistance and seeking advanced 
degrees. 

• We purchased seven new Dodge Chargers - some costs offset by grants. 
• We received grant-funded CBURNE (Chemical, Biological, Radiological, Nuclear, and 

Explosive truck and assumed such duties for GEMA Area 6.  (More for enforcement and 
clandestine operations than HAZMAT). 

 
Challenges 
• Four frozen positions in 2009. 
• We have lost some trained personnel for “greener pastures.”  We are fortunate to get two 

years out of most trained personnel. 
 
 
2. 2010 Year to Date 

• Two and a half positions unfrozen. 
• We have purchased an additional seven new Dodge Chargers – some costs offset by 

grants. 
 
 
3. 2011 Outlook and Opportunities 

• We anticipate higher turnover due to greener pastures and generational discomfort. 
• State-incentivized trend towards regional assistance, and as a regional leader, our role has 

increased.  The challenge of regional response will put a burden on our manpower and 
equipment. 

• Methamphetamine manufacture/use is leveraging a great deal more criminal activity, and 
must continue to be targeted. 

 
 
4. Contact 
Name: Bill Shiflett  Email: shifletb@floydcountyga.org  Telephone: 706-235-7766 

mailto:shifletb@floydcountyga.org
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2009 FLOYD COUNTY PRISON PERFORMANCE NARRATIVE 
WARDEN: JEFF CHANDLER 

 
Why We Exist:   We protect the public, provide a safe and cost-efficient workforce, provide 

opportunities for the rehabilitation of state inmates, while using resources 
responsibly. 

 
1. 2009 Accomplishments and Challenges 

Accomplishments: 
• Security audits 
• 4 officers received Instructor Training certification:  all new officers can be trained here, and saves 

costs with travel and lodging to Forsyth. 
 

Challenges 
• New Warden hired on February 1, 2009 to replace retiring Anne Brinkley. 
• Due to State budget cuts, State has shifted its focus from managing offenders behind hard wall 

prisons to managing offenders in community corrections.  More parole and community corrections 
translates into less County-eligible inmates, and more medium security inmates. 

• With the increase of more contract details, we have less detail officers dedicated to internal 
operations. 

• Furloughs impact coverage and relief factor for all officers. 
 
2. 2010 Year to Date 

• Warden stream-lined changes to the inmate detail sign-out.  Wait-times dropped from 30-40 
minutes to zero, virtually eliminating down time, while increasing inmate accountability.  

• We opened the Work Release Center as part of the 2006 SPLOST package. 
• We re-negotiated food service at the Prison – saving an estimated $27,000 annually going 

forward. 
 
3. 2011 Outlook and Opportunities 

• Trend towards more medium security inmates from the State will continue to increase.  The 
County (and other contracting entities) will need more Basic Correctional Officer Training (BCOT)-
trained Correctional Officers supervising inmate details if the details are greater than 2 inmates.  If 
this is not implemented, there will be less detail productivity at a greater risk to the County. 

• We recover 80% of our budget through reimbursements and detail contracts, which means Floyd 
County only covers 20% of budget. 

• We take the 4.5% salary line item on total budget, not just County contribution. 
• We are the only public safety agency furloughing. 
• Mandatory furloughs are causing coverage issues, with secondary impact of officers foregoing 

vacation time to cover the holes. 
• Combination of suspended raises, furloughs and foregone vacation time could push additional 

trained staff away. 
• We would like to investigate Prison taking over custodial contracts for the Law Enforcement Center 

and the Judicial Center to save the County further money. 
 
4. Contact 
Name: Jeff Chandler  Email: chandlerj@floydcountyga.org  Telephone: 706-236-2490 

mailto:chandlerj@floydcountyga.org
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2009 PUBLIC INFORMATION OFFICER PERFORMANCE NARRATIVE 
DIRECTOR: JOY PETERSON 

 

Why We Exist:   We facilitate frequent and varied external and internal communications for all 
County agencies, and keep the website current and informative, while striving to 
satisfy our customers. 

 

1. 2009 Accomplishments and Challenges 
Accomplishments 
• We launched a consolidated web site with the City of Rome, one of few in the nation.  
• We trained all Department Heads and/or representatives on the web site. 
• We launched the GOV 101 show on The Library Channel. 
• We began utilizing social media in marketing of some County services including EMA, 211, Rome-

Floyd Recycling Center and Wellness.  
• We worked to re-brand the Recycling Center, including a new logo. 
• We produced and distributed Floyd County’s first Annual Report in 2008.  
• We produced and distributed Richard B. Russell Airport’s first Annual Report in 2008 – mailed to 

all property owners within Airport Zoning District (approximately 3,500 citizens).  
• We were instrumental in the planning and execution of the 1st Annual Turkey Trot, a wellness 

committee initiative that was very successful with over 50 participants.  
• Member of the FUTURE and Events committees which produced several key events during the 

year: employee picnics and debt reduction/retirement education classes to name a few.  
 

Challenges 
• Communicating to all 700 employees.  
• Stretching marketing dollars for departments and developing creative, cost effective advertising.  
• Getting department heads to increase involvement with committees and programs.  

 

2. 2010 Year to Date 
• We provide training on content management system for the joint web site.  
• We are researching more social media outlets such as Twitter, Facebook and LinkedIn.  
• We produced and distributed second County Annual Report and Airport Annual Report.  
• We worked to re-brand Russell Regional Airport, including a new logo. 
• We produced 3 GOV 101 (2 Police, 1 Tax Assessors) shows with one more (Elections) planned.  
• We are working to recruit Communicating our Mission (COM) members to help disseminate and 

gather information for the newsletter.  
• We collaborated to launch the FIRST 3.0 Class Project Informational Screen in the Admin Building 

– pilot project; next phase will be implementation at PWC.  
 

3. 2011 Outlook and Opportunities 
• More social media avenues – cost efficient and very effective way of advertising.  
• Building up our GOV 101 show.  
• Have at least 75% of County departments to produce at least one press release in 2011 
• Have at least 33% of County departments to produce at least five press releases in 2011 
• Attempt to increase number of daily hits through marketing of website 
• Attempt to increase number of employees at events, seminars throughout the year in efforts to 

education them on retirement options, boosting employee morale, etc.  
 

4. Contact 
Name: Joy Peterson  Email: petersonj@floydcountyga.org  Telephone: 706-378-2000 

mailto:petersonj@floydcountyga.org
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2009 PUBLIC WORKS PERFORMANCE NARRATIVE 
DIRECTOR: MICHAEL SKEEN 

 
Why We Exist:   We provide the infrastructure and services that enable the safe movement of 

people and goods, seek to improve storm water management county-wide, and 
provide solid waste collection in the unincorporated area, using resources 
responsibly.    

 
 

1. 2009 Accomplishments and Challenges 
Accomplishments: 
• Special Project assistance funded by SPLOST:  Town Green, Historic Courthouse Parking Project, 

Wolfe Park. 
• We met NPDES stormwater goals. 

 

Challenges: 
• Paving Replacement Schedule underfunded – 2 miles paved in 2009. 
• We did not meet Bridge Repair goals due to underfunding and lack of staff. 
• We have lost several trained staff people leaving for better opportunity jobs. 
• On-call change from 4 hours to 2 hours minimum pay has caused less volunteers, and greater 

burn-out from those to do volunteer. 
 
 

2. 2010 Year to Date 
• Special Projects: North Floyd Recreation Center, Shannon Park. 
• Paving Replacement Schedule underfunded again – backlog is growing. 
• We are projected to meet 2010 Bridge Repair goal but may not make up for 2009 backlog. 
• Little Texas Valley Road bridge over Armuchee Creek needs replacement:  taken off County 

school bus route. 
 
 

3. 2011 Outlook and Opportunities 
• Paving underfunding has caused Paving Cycle to lengthen.  It is ideal to pave a County road 

every 15 years, and if we were to return to paving a normal 50 miles a year, it would take 5 
years of consistent paving at this level just to get the Paving Cycle to a 20 year rotation.  At a 20 
year rotation, more surface treatment is required to extend the life of the road, but this is not the 
most financially efficient method, nor will the road quality remain at historic levels.  

• The approximate cost to pave 50 miles per year is $2.5 million: 2010 paving budget was 
$375,000. 

• GDOT has appropriated approximately $650,000 for Floyd County capital and re-surfacing 
projects.  In the past, there has been some local match required.  Approximate cost of paving is 
$50,000 a mile, so the GDOT funds will help to buy another 13 miles of paving in 2011 towards 
the Paving Cycle goal of 50 miles per year. 

• Public Works has signed State contracts to pave an additional 10 miles at a 70% grant rate – we 
should consider leveraging these funds. 

• Sustained salary freeze and frozen positions could push additional trained staff away 
 
 

4. Contact 
Name: Michael Skeen          Email: skeenm@floydcountyga.org  Telephone: 706-236-2476 

mailto:skeenm@floydcountyga.org
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2009 PURCHASING PERFORMANCE NARRATIVE 
DIRECTOR: NANCY LAM 

 
Why We Exist:    We provide timely customer service with consistency, accuracy, professionalism, and the  
                   highest ethical standards in procurement services, as well as the timely processing of  
                      departmental requirements.    
 
1. 2009 Accomplishments and Challenges 

Accomplishments: 
• We finished the Commissary Contract for the County Prison. 
• We procured furnishings for Work Release Center, North Floyd and Shannon Recreation. 
• No Protest on bids or RFP’s filed 
• We added bids/RFP’s to www.romefloyd.com and to the Georgia Procurement Registry, thereby 

increasing visibility to vendors and expressing Floyd County as an open government in the procurement 
process. 

• We reduced blanket Purchases Orders from 4 departments to 1 department thus reducing labor required to 
process. 

• We reduced filing requirements due to implementation of FORTIS Document management. 
• We significantly reduced Purchase Orders processed by the use of P-Card. 

 
Challenges: 
• Educating other departments on putting bids on the new joint website. 
• Movement toward more RFQ’s being placed on e-quotes. 
• Document Management standards are not the same for Purchasing and Finance. 
• Duplicating efforts in Document Management causing increase work load by having to scan and do manual 

filing to Finance. 
• Educating constitutional officers that they are not exempt from the County’s purchasing policies.  
• Making larger and more frequent purchases with the Purchasing Card so the County receives a larger 

rebate annually.  The relaxation of restrictions placed on Purchasing by Finance for SPLOST and other 
areas could easily increase the rebate to a six figure mark. 

 
2. 2010 Year to Date 

• We are assisting with the development of the RFP for the Public Safety Communications System. 
• We developed the RFP for Food Service for Jail and Prison. 
• We assisted with the Water Department Bond projects. 
• Vehicles and Equipment bids and purchases were accelerated for the first half 2010 by having 

Departments submit specifications early resulting in reduced delivery time.  
• More Departments are choosing zero-based copier leases resulting in only paying for actual copies made, 

at a significantly lower rate than copiers on Maintenance.   
• We decreased ordering time for small purchases through the use of PCards. 

 
3. 2011 Outlook and Opportunities 

• Jail Commissary RFP. 
• Working with end users in meeting their requirements with less funds. 
• New initiatives for working with DOAS as well as other national contracts. 
• Utilizing existing contracts to increase efficiency of procurement productivity. 
• Reexamine recurring procurements to bid out for annual pricing at reduced costs. 
• Minimize duplication of work between Finance and Purchasing. 
• Increase vendor base by promoting the GPR.  

 
4. Contact 
Name: Nancy Lam  Email: lamn@floydcountyga.org  Telephone: 706-291-5109 

mailto:lamn@floydcountyga.org
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2009 ROME-FLOYD RECYCLING CENTER PERFORMANCE NARRATIVE 
DIRECTOR: MARK SKEGGS 

 
 

Why We Exist:   We process recyclables to divert from the waste stream, raise awareness about 
recycling, and foster sustainable efforts, while operating an effective enterprise.  

 
 
1. 2009 Accomplishments and Challenges 

Accomplishments: 
• We considerably reduced projected shortfall from $419,000 to $262,381 
• We implemented a program to allow the City of Rome to deliver their curbside material co-

mingled, saving the City approximately $125,000 a year on their collection costs. 
• We converted the Center to an Enterprise fund and charging a tipping fee for co-mingled material 
• We re-branded the Center, cardboard route, city curbside, and satellite trailers to become more 

visible in the community. 
 

Challenges: 
• Budget cuts required us to operate with 1 less officer and without a manager. 
• Increased our sorting volume to over 1 million pounds a year. 
• Overcome a significant drop in market value for most of our commodities. 

 
 
2. 2010 Year to Date 

• We spotted 5 satellite trailers throughout the City and County. 
• We maintained a more aggressive program for HHW and Electronic Recycling to give citizens 

more opportunities to get rid of material responsibly. 
• Slight increase (approximately 30) in customers on our cardboard route. 
• Significant increase in commodities market pricing and subsequent revenues. 
• We developed an agreement with the Solid Waste Commission to handle invoicing of HHW, 

Promotions, and Tipping Fees. 
• We are tracking to finish 2010 about $150,000 revenues over expenditures. 

 
 
3. 2011 Outlook and Opportunities 

• We will have to be more aggressive in our campaign for our corrugated and paper collection 
routes.  With markets very high, competition is working hard to take market share. 

• Continue implementing efficiency efforts to each operation. 
• Increase promotion in the school systems. 
• City’s move to larger recycling bins seems to have resulted in a corresponding increase in material 

– this is good, but is putting pressure on our manpower. 
• With cardboard rates high, private vendors offering free pickup services with front-loader boxes 

which are more aesthetically pleasing than our 10x10 dog pens, and 4x4 cages. 
 
 
4. Contact 
Name: Mark Skeggs  Email: skeggsm@floydcountyga.org  Telephone: 706-291-5266 

mailto:skeggsm@floydcountyga.org
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2009 TAX ASSESSOR’S OFFICE PERFORMANCE NARRATIVE 
CHIEF APPRAISER: BILL MCWHORTER 

 
 

Why We Exist:  We strive to equitably assess all properties in Floyd County in a fiscally  
   responsible manner.    
 
 
1. 2009 Accomplishments and Challenges 

Accomplishments: 
• We maintained productivity levels with less employees, due primarily to dedication of 

employees and cross-training. 
 

Challenges: 
• The April 2009 hail storm caused building permits to almost triple because of roof 

replacements.  We had to personally visit each of these properties at least once. 
• Higher-priced commercial property presented more appeals in 2009, causing the ratio of 

appeals to overall valuation to increase over typical levels. 
• State Legislature put into place a moratorium through 2011 that puts a hold on tax values 

from increasing, but not decreasing, however you can add new construction or any 
expansions. 

 
 
2. 2010 Year to Date 

• We are working three employees down from 2008 levels. 
• 2010 Tax Digest dropped 2%, which has presumably not happened since the digest began 

being professionally-kept in the 1960s. 
• Building permits down, as most roof repairs completed. 
• No real new construction going on in 2010. 

 
 
3. 2011 Outlook and Opportunities 

• Tax Digest projected to decrease again in 2011. 
• State Legislature will require all property owners to receive an assessment notice in 2011 

(in the past, only those properties whose value increased or decreased, or had filed a 
return for his property received a notice.).  Expense required to send these notices will 
obviously be greater than the past, an increase of approximately $15,000. 

• State Legislature mandated that more weight be put on bank sales of properties to 
determine value, which has the effect of reducing values.  Therefore, there will be more 
analysis required of Tax Assessor personnel to evaluate those sales. 

 
4. Contact 
Name: Bill McWhorter Email: mcwhortb@floydcountyga.org Telephone: 706-378-2045 
 
 

mailto:mcwhortb@floydcountyga.org
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2009 FLOYD COUNTY WATER PERFORMANCE NARRATIVE 
DIRECTOR: STEVE HULSEY 

 
Why We Exist:   We provide residents with a dependable, compliant, and equitable drinking water 

system, a fire protection supply where feasible, a managed platform for growth, 
while running an effective enterprise. 

 
 

1. 2009 Accomplishments and Challenges 
Accomplishments: 
• Our overall Operating Revenues exceeded the budget by 1.5%. 
• Our overall Operating Expenses came in at 9.4% below the budget set for 2009. 
• On October 19, 2009, the Georgia Department of Natural Resources conducted an inspection on 

the Floyd County Water System.  The Floyd County Water System’s overall score is 94.7%, which 
is in the category of “Outstanding Performance.” 

• Because of necessary upgrades in equipment, construction personnel were required to obtain a 
Class A Commercial Drivers License.  All required employees were successful in obtaining their 
CDL’s, which gave the organization greater flexibility. 

 
Challenges: 
• Improving employee morale. 
• Securing additional sources of water for the future. 
• Meeting customer expectations with less personnel. 
• Meeting budget mandates. 

 
 

2. 2010 Year to Date 
• We will extend a 12” water main north along Highway 53 to service both the 100 acre North Floyd 

Industrial Rail Site, as well as the 375 acre North Floyd Industrial Site. 
• In Shannon, we will add a 2 million gallon tank as well as repairs made to the existing tank.   
• As part of the Armuchee Connector and Three Mile Road project, we will install a 12” water line 

along the new route to provide water service & fire protection for future development. 
• Clemmonsville Waterline Upgrade Project – we will replace and upgrade substandard waterlines to 

provide satisfactory flow & pressure for this traditionally underserved neighborhood. 
• During 2010 bond issuance, Moody’s gave the County water system an exceptional bond rating – 

Aa3. 
 
 

3. 2011 Outlook and Opportunities 
• We are on track to complete the water meter change-out program on time and on budget.  The 

program is important because it promotes a more proactive role in customer service, water 
conservation, operational system reliability, and revenue efficiency.  This not only greatly improves 
efficiencies in the present, but also keeps the department positioned for the future. 

• Evaluate and analyze the financial impact of policies, practices, and decisions. 
• Expand and institute effective procedures that achieve efficiencies and realize cost savings. 

 
 

4. Contact 
Name: Steve Hulsey  Email: hulseys@floydcountyga.org  Telephone: 706-291-5174 
 
 

mailto:hulseys@floydcountyga.org
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